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COUNTY OF LINCOLN
New Mexico
Regular Meeting
Board of County Commissioners
Thomas F Stewart, Chair ' Elaine Allen, Member
Lynn Willard, Vice Chair . Jon Crunk, Member

Todd Proctor, Member
Minutes
Tuesday August 17, 2021
Minutes of the Regular Meeting of the Lincoln County Commission held at 8:30 AM on August 17,

2021, in the County Commission Chambers, Lincoln County Courthouse, in Carrizozo, New
Mexico.

In accordance with the New Mexico Public Health Emergency Order, this mesting was conducted
on a platform for video and audio.

1 Call to Order

Chair Stewart called the Regular Meetii"lg_ of the Board of County Commissioners to order at 8:30
AM.

2. Roli Call

Roll Call.

Present: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor (via Zoom).

Others present included Ira Pearson, County Manager; Alan Morel, County Attorney; and
Nicholas Morerod, Deputy Clerk.

3. Invocation
Invocation was presented by Chair Stewart.
4. Pledge of Allegiance

a. Pledge —~ USA Flag
b. Salute — NM Flag

5. Approval of Agenda

Motion: Acceptance of the Agenda and authorized the Chair to move ltems as necessary,
Action: Approve, Moved by Commissioner Proctor, Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

6. Approval of Minutes:

a. July 20, 2021 - Regular Commission Meeting
Motion: Approve the minutes of the July 20, 2021, Regular Commission Meeting,
Action: Approve, Moved by Commissioner Willard, Seconded by Commissicner Allen.
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).
Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

T Approval of Consent Agenda
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Payroll/Accounts Payable/Budget/ Expenditures

Treasurer's Financial Report for the Month Ending July 31, 2021

Approval or Disapproval of Safety Net Care Pool & Indigent Health Care Claims
Approval of Correction to Treasurer’s Financial Report for the Month Ending June
30, 2021

Approval of Sun Valley Mill Levy

Approval of Budget Adjustment FY 21/22 by Resolution 2021-12

g. Approval of Resolution 2021-11 Lincoln County Policy Govemning Capital Assets
Rescinding Resolution 2010-28

oo

™o

Motion: Approve the Consent Agenda, Action: Approve, Moved by Commissioner Willard,
Seconded by Commissioner Allen.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

EXHIBIT A: Copies of the Consent Items including Resolution 2021- 12 and Resolution 2021-
11, are attached hereto in reference thereto made a part hereof.

8. Forest, Land & Natural Resources Matters:
a. Smokey Bear Ranger District

Camille Howes, Smokey Bear District Ranger spoke on distributing Fire Fighter Teams across
the nation to deal with the PLS5 (planning level §) maximum level of wildland fire activity. District
Ranger Howes stated there were no active fires in Lincoln County.

b. Lincoln County / NMSU Extension Services

Melanie Gutierrez, County Program Director stated the Lincoln County Fair sales of livestock
valued at $180,600.00 plus $44,000.00 in add-ons for a grand tatal of $234,6800.00; Ms. Gutierrez
stated that was one of the highest sales ever recorded. Melanie Gutierrez spoke on the State Fair
preparations and school outreach enrichment projects.

Manager Pearson stated he attended the Lincoln County Fair; and it was very well attended by
the public.

Melody Gaines, Family & Consumer Science/4H Agent expressed the appreciation and support
from community.

[ State Forestry - EMNRD

Robert Barber, Chair of LANRAC spoke on the Lincoln Nation Forest Plan being posted, the
Forest Service accepting public comment until November §, 2021, and future public meetings.
Robert Barber stated the draft of the final decision for the Cibola National Forest will be posted
for public comment within the next 60 days. Robert Barber spoke on meeting with Fish and Wildlife
to regarding final draft and public comment to be scheduled in the fall.

Commissioner Proctor questioned the status of the grant regarding the restoration of the Lincoln
National Forest in Otero County.

Robert Barber stated the project was on schedule despite weather and slowdowns from Covid.
Manager Pearson spoke on the draft EIS (Environmental impact Statement) and appreciation of
Robert Barbers’ updates and efforts for the county.

d. South Central Mountain RC & D

Robert Barber stated the district is looking at hiring a new community forester to oversee the
WUI's, and grants. -

e. Upper Hondo Soil & Water Conservation District

Commissioner Willard questioned the reports and was looking forward to future updates.
f. LANRAC
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21.  Presentation of Proposed USFS Fee Changes — Laura Rabon

Laura Rabon presented on USFS fee changes proposal letter of support. Ms. Rabon remined
the commission of the fee allocations ahd basis for increases. Ms. Rabon stated the comment
period ends September 30, 2021.

Commissioner Willard questioned on how fees were collected.

Ms. Rabon informed options for collecting fees through drop box, in person, and or credit card at
locations with cellular service.

Motion: Approve Proposed Letter of Support for USFS Fee Changes Action: Approve, Moved
by Commissioner Proctor, Seconded by Commissioner Willard.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Chair Stewart, Commissioner Allen, Commissioner Willard, Commissioner Crunk,
Commissioner Proctor.

12.  History in Lincoln County: County Manager, Ira Pearson - “12 Miles from Daylight”
Fort Stanton Cave and the Snowy River Discovery

Manager Pearson Presented on the book titled - “12 Miles from Daylight” Fort Stanton Cave and
the Snowy River Discovery.

10.  Healing America's Heroes Presentation

Eddy Crain stated Healing America's Heroes is asking Lincoin County to be our Fiscal Agent for
any funding or financial assistance we will receive in the future that requires a fiscal agent. Mr.
Crain stated if Lincoln County accepts this request, it would be such a big relief to us as an
organization.

Manager Pearson stated being a fiscal agent will require the County of Lincoln to provide some
administrative work and fiscal oversight. Manager Pearson stated additional personnel might be
needed to perform the duties and responsibilities in taking on the task of being a fiscal agent for
Healing America's Heroes.

Eddy Crain Presented on Healing Americas Heroes Organization and request for the County of
Lincoln to become a fiscal agent.

Dennis Carter Continued Presentation.

9. 9:30 A.M.: PUBLIC COMMENT AND OTHER BUSINESS FROM COUNTY
OFFICIALS (ltems are for discussion only — no action will be taken)

Commissioner Allen reported on Old Lincoln Days 80" year.

Commissioner Proctor stated he attended the Interstate Stream Commission meeting along with
others via Zoom on July 21, 2021. Commissioner Proctor stated he attended the Lincoln County
Fair.

Whitney Whittaker, Lincoln County Clerk stated Regular Election Candidate Filing day to be
September 24,2021 from 9:00 am to 5:00 pm.

Walter Hill, Lincoln County Assessor stated they were currently working on protest and in the
process of hiring.

Beverly Calaway, Lincoln County Treasurer stated the previous Thursday night the Capitan
School Board held a special meeting to discuss the consideration and approval of an amended
resolution for Capital Improvement Tax Ballot Question which would have appeared on the Nov
2, 2021, Local Election. Treasurer Calaway stated after weeks of discussion regarding the
resolution, the Capitan School Board voted unanimously to remove the 2021 tax year from the
resolution. Treasurer Calaway stated the 2021 property tax will follow the regular billing cycle
scheduled for Oct 20, 2021 and distribution to all Lincoln County Entities will proceed per state
statute. Treasurer Calaway stated the Lincoln County bills will be mailed Nov 1, 2021, become
due Nov 10, 2021 and become delinquent after Dec 10, 2021. Treasurer Calaway shared her
appreciation for the Commissioners and Capitan School Boards time and efforts. Treasurer
Calaway stated she received two letters, one from the DFA confirming Capitan’s School District
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Mil Leavy Resolution and from the Property Tax Division confirming to proceed with regular
scheduled procedures.

Geraldine Martinez Undersheriff stated there were no current updates.

Manager Pearson stated there was communication with Robert Barber through the Zoom chat
regarding Soto Road and that Robert Barber would work with Judy Brock regarding updates.

10.  Healing America’s Heroes Presentation- continued
Eddy Crain continued presentation on Healing Americas Heroes.

11.  AOC/Ruidoso Magistrate Court Update — Judge Daniel A. Bryant

Honorable Judge, Daniel Bryant stated they will be looking at a completion date for the Ruidoso
Magistrate Court and determining a date for later in month regarding a public hearing. Judge
Bryant spoke on the increase of the cost of steel due to the Covid pandemic and instead using a
more traditional wood structure for the project. Judge Bryant spoke on the design and placement
to increase parking spaces through layout.

Tim Dodge Village of Ruideso spoke on working with the AOC.

Jason Clack Administrative Offices of the Courts spoke on working with the Village of Ruidoso
in adjusting the site plan for multiple benefits. Mr. Clack spoke on funding for the project.

Allan Morel County Attorney inquired on when remodeling and accommodations would be
needed.

Mr. Clack stated due to the facilities beihg a county owned the architectural teams would need
to get together to coordinate a site plan. Mr. Clack stated the facility in Ruidoso may be
completed first but could work on both simultaneously.

13.  Lincoln County Detention Center Update — Warden, Scott Colvin

Scott Colvin, Warden Lincoln County Detention Center stated the detection center booked 120
and released 106 for July 2021 and booked 65 and released 70 in August 2021. Warden Colvin
stated the current count had been 79 with 66 county inmates and 13 federal inmates. Warden
Colvin stated in July 2021 there were 3 minor uses of force with no major injury with 2 of them
being breaking up inmate altercations. Warden Colvin stated there had been 3 inmates on suicide
watch. Warden Colvin reported 4-unit searches conducted with 1 positive Covid inmate and 0
staff for July 2021 and 1 positive Covid inmate and 1 staff resulting in testing for all staff for August
2021. Warden Colvin reported 1 inmate on suicide watch and 1 minor use of force for the month
of August 2021 with 1 unit search and 1 fire resulting in 0 injuries. Warden Colvin stated the first
Covid 19 Vaccine clinic was held on August 6, 2021, with 18 inmates and 2 staff members
receiving the vaccine. Warden Colvin spoke on appreciation for book donations and preparing
the GED program for startup. Warden Colvin provided an update on the life skills program.
Warden Colvin spoke on reviewing and selecting vocational programs. Warden Colvin spoke on
the RISE program.

Commissioner Willard inquired on the American rescue funds and the body scanner.

Manager Pearson spoke on the capital outlay for the detention center equipment provided by the
State of New Mexico and selecting a body scanner which may include a temperature scanner.

Commissioner Proctor expressed appreciation of a tour of the facility provided by Warden Colvin.

14.  Lincoln County Medical Center Update — Todd Oberheu

Todd Oberheu, Hospital Chief Executive LCMC poke on the increase in Covid cases within
Lincoln County. Mr. Oberheu stated all 6 ICU beds were full of 3 being COVID cases at a total of
9 Covid Patients, with a total hospital capacity of 50%. Mr. Oberheu stated on average there were
B to 9 positive cases through the testing facilities daily. Mr. Oberheu stated they were holding a
final Pfizer vaccine pod and would start offering doses only from clinics. Mr. Oberheu stated they
are willing to come to any of the clinics if at least 6 doses can be scheduled. Mr. Oberheu stated
the Moderna vaccine is available in all the clinics except for Hondo and Corona. Mr. Oberheu
stated they are unable to get the Johnson and Johnson vaccine at this time due to shortage.
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Mr. Oberheu stated since July 2021 82% of positive cases at the hospital were not vaccinated.
Mr. Oberheu stated since June 2021 B4% of positive case were not vaccinated. Mr. Oberheu
stated hospital is operating well with staffing being the main concern.

Brief discussion regarding staffing and hours of operation in Corona and Hondo.
15.  Manager's Report
Manager Pearson presented:

1) Rain / Floods and an Email Complimenting the Road Department

In late July, | received an email from Matthew Midgett (please see attachment). Matt sent pictures
of the water running near Cherry Creek Road after a significant rainfall. He wanted to send his
thanks for the responsiveness of both Jeff Honeycutt and David Munro to his maintenance
request.

2) O-Bar-O Road Update

The Road Department started working on the lower part of O-Bar-O road. The questionable
private property signs have been removed from this section of the road. The signs are still posted,
in the County ROW, along the last 1.5 miles of the road.

3) NMSU Extension Office Installs 4H Signs
Melanie Gutierrez and Melody Gaines have been installing the new 4H signs around the county.
There is a welcoming sign on every major highway entering Lincoln County.

4) Visit to White Oaks Communication Tower — Carrizo Mountain

On August 6, 2021, Joe Kenmore and | visited the White Oaks communication tower on Carrizo
peak. Joe performed routine maintenance while explaining the communications set up. Most of
the equipment you see in the picture was abandoned by the previous owners of the tower site.
Previous County Manager, Tom Stewart, secured this tower site to help with emergency
communications.

5) Paving Ft Stanton Road .

On July 26, 2021, all hands were participating in the paving of Ft Stanton Road. The Sheriff and
many deputies helped with traffic control while Renegade Construction started paving the Ft
Stanton / highway 48 intersection. Road Department, Sheriff Department - Thank youl!

16.  Approval to Combine Planning and Solid Waste Departments — Creating a
Department of Public Works

Manager Pearson stated On September 7, 2020, the Lincoln County Planning Department had
five employees in five positions:

Director of Planning $44,000 / year $72,000 w/benefits

GIS Specialist $44,000 / year $72,000 w/benefits
Addressing Technician $35,000 / year $55,000 w/benefits
Ordinance Administrator $39,000 / year $59,000 w/benefits
Indigent Coordinator $44,000 / year $72,000 w/ benefits

Manager Pearson stated the GIS Specialist employee took another position within the county.
Manager Pearson stated GIS was combined / absorbed into the Road Department's
Administrative Assistant position (Savings of over $50,000 / year).

Manager Pearson stated the Addressing Technician has been vacant since October of 2020.
Manager Pearson stated the county kept this position with the idea of having a Solid Waste /
Ordinance Code Enforcement.

Manager Pearson stated the Director of Planning resigned in May of this year. Manager F'ea_r;on
stated this vacancy allowed the Manager’s office to review the duties and workload of the position.

Manager Pearson stated the Solid Waste Director position has not been filled since the creation

of the position in May of 2021. Manager Pearson stated this position pays $44,000/ year - $72,000
with benefits.
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